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To Our Valued U.S. Eagle Members, 

U.S. Eagle’s commitment to putting Members first has never been more important than right now.  
Ensuring that your unique financial needs and expectations are met and exceeded are our most 
important responsibilities as your trusted financial partner.  

That’s why, in 2017, we invested in more in-depth understanding of our members’ needs, resulting in 
quarterly and transaction-based surveys. Through this greater insight, we’ll be able to continuously 
improve our service to members.  In fact, our most recent member satisfaction scores place us in 
the 80th percentile of credit unions nationwide (Source: Raddon 2017 Member Relationship Survey 
Results). And we’ll continue to get better!

LETTER FROM THE CHAIR AND PRESIDENT
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To recognize your loyalty, we introduced a new member benefits program called MemPerx. With 
MemPerx, members get rewarded for their loyalty and participation with rate improvements on select 
loans and share certificates up to 0.50% better than published rates.  

 
Understanding your needs helps us develop and offer loan and deposit products that will ensure our 
continued growth and sustainability. That proved true in 2017: our total assets grew to $960 million, 
as we provided more than 14,000 loans worth $268 million to our members.  

To ensure our ability to continue to provide the best financial services for our members, our current 
three-year strategic plan includes four major priorities focused on improving financial performance 
and member service, diversifying our business model, and continuously improving the performance 
of our staff. Goals were established for each priority, and action plans are already producing very 
positive results.

This financial strength allows us to continue to offer lower fees on our products and competitive rates 
for loans and savings. According to a report from the Credit Union National Association (CUNA), U.S. 
Eagle provided more than $15 million in direct financial benefit to members, which translates to $356 
for every member household.1

In addition to ensuring we give back to our members, our entire staff is dedicated to giving back 
to our communities. In 2017, our Community Involvement Committee, which consists of U.S. Eagle 
employees who donate their time to raise funds, provided donations to dozens of New Mexico non-
profit and charitable organizations, gave more than 1,000 hours of volunteer service, and pledged 
$29,745 to The United Way.  

U.S. Eagle was again named as a “New Mexico Family Friendly Business.” We take great pride in this 
recognition because it reflects that we value our employees by ensuring they have all the personal 
support they need to provide world-class service to our members.  

We put our members first. You own us. You’re our stakeholder. Thank you for continuing to put your 
trust in U.S. Eagle.

Sincerely,

Nancy K. Haines
Chair of the Board

Marsha Majors 
President and CEO

  1CUNA U.S. Eagle FCU Membership Benefits Report, Mid-Year 2017.
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SPECIAL SERVICE RECOGNITION 

Kathy Laney is one of the unique individuals who has the experience of serving at U.S. Eagle Federal 
Credit Union as a member of the professional staff and as a volunteer. When Kathy began her career 
with the Credit Union, we were known as Albuquerque U.S. Federal Employees Credit Union and had 
$20 million in assets. Kathy was one of the experts who wanted to make sure our members had the 
loans they needed for their personal and professional success. As a result, she focused on creating 
and developing loan products and policies that would help members achieve their financial goals. 
Throughout her career, Kathy’s biggest asset has been her ability to listen to members and help them 
in ways that only a credit union could. 

Kathy began her career in the Loan Department where she served in several capacities from 1977 to 
1983. She became a Branch Manager in 1987, a Vice President of Branch Operations in 1998, and a 
Vice President of Administration in 2001. She retired from her professional responsibilities with the 
Credit Union in 2004. Although she enjoyed personal fulfillment after retiring, she still had energy and 
passion for the Credit Union. In 2006, she returned to the Credit Union, as a volunteer serving on the 
Board of Directors. She has been a part of strategic planning and development that led to our most 
recent name change and the continued growth of the Credit Union. 

Kathy’s personal life was also entrenched in the Credit Union. She met her late husband, at the Credit 
Union. She fell in love with the man who brought a bouquet of red roses on their first date, and every 
year thereafter on their anniversary.  

U.S. Eagle Federal Credit Union is proud to honor Kathy Laney for her years of service. She is a 
phenomenal woman who has taught us all the meaning of patience, caring, being compassionate for 
others, and that success is not about how much money you make, it is about the difference you make 
in people’s lives.

To Our Valued Kathy Laney
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SUPERVISORY COMMITTEE

The Credit Union Supervisory Committee (Committee) is a fundamental part of U.S. Eagle Federal Credit 
Union and serves as your representative. The Committee’s role is to independently evaluate the overall 
performance and operations of the credit union to ensure operational accuracy and regulatory compliance. 
One way we fulfill this role is by guiding the Internal Audit Staff and reviewing the results of the audits 
performed throughout the year.

During 2017, the Committee and the Internal Audit Staff conducted numerous reviews of U.S. Eagle’s 
operations and found them to be substantially in compliance with Credit Union policies established by 
your Board of Directors. Internal controls were also evaluated to ensure that controls are in place to protect 
you, the members, as well as those of the Credit Union, its management, and the employees. Based on the 
results of these reviews, the Committee is satisfied with the overall adequacy of these internal controls. We 
also have the responsibility for reviewing and evaluating the performance of elected Board Members and 
employees through internal and external audits and make appropriate recommendations for improvement 
as needed.

The National Credit Union Administration requires U.S. Eagle Federal Credit Union to be audited annually.  
To fulfill this requirement, the Committee retained the services of a certified public accounting firm to 
perform the 2017 certified financial statement audit. The Credit Union received a clean opinion, which 
means the financial statements are fairly presented. A verification of member account balances was also 
performed. In the Committee’s opinion, the Credit Union is financially sound.  

Additionally, at least one member of the Supervisory Committee regularly attends the monthly Board 
of Directors’ meetings and U.S. Eagle’s strategic planning meetings. Committee members also attend 
various Credit Union educational conferences, and other functions to assist us in improving and helping to 
understand management controls and safeguards of member assets.

Also, during 2017, Raul Anaya, CPA, CFE, CGFM, Principal with a national accounting firm, was appointed as 
a Supervisory Committee member.

To obtain a complimentary copy of the audited financial 
statements for U.S. Eagle Federal Credit Union, please visit 
any branch or contact Member Services at (505) 342-8888.

I very much appreciate the contributions of my fellow 
members of the Supervisory Committee. They join me 
in expressing our gratitude to the Credit Union Board of 
Directors, management, and staff for their dedication in 
ensuring that U.S. Eagle remains a safe and sound institution 
that is ready to meet your financial needs now and in the 
future.  Finally, we thank you, the members of U.S. Eagle, for 
your input, support, and loyalty.

Respectfully submitted,

Margaret L. Kraft 
Chair of the Supervisory Committee

Supervisory Committee Members 

Margaret L. Kraft, Chairman and Secretary

Loretta L. Crespin, Member

Brandon Hill Haines, Member

Douglas C. Boyce, Member

Raul J. Anaya, Member

Fred E. Moore, Alternate Member
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CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION 

ASSETS
December 31,

2017 2016

Cash and cash equivalents 44,343,714$    36,468,402$     
Investments:

Available-for-sale 63,066,718     52,570,436    
Held-to-maturity 76,760,223     84,846,023    
Other 1,335,318 3,269,840      

Federal Home Loan Bank (FHLB) stock 1,744,300 758,300        
Loans held-for-sale 869,298 1,347,649      
Loans receivable, net of allowance for loan losses 729,907,031 728,783,545  
Accrued interest receivable 2,234,686 2,284,898      
Premises and equipment, net 19,358,743 20,410,362    
National Credit Union Share Insurance Fund deposit 8,318,228 7,865,967      
Assets acquired in liquidation 2,070,404 2,429,973      
Other assets 10,137,590 10,016,321    

Total assets 960,146,253$  951,051,716$   

LIABILITIES
Members' share and savings accounts 847,539,228$  846,080,383$   
Accrued expenses and other liabilities 12,345,524 11,176,020       

Total liabilities 859,884,752    857,256,403     

Commitments and contingencies (Note 7)

MEMBERS' EQUITY
Regular reserve 7,361,395 7,361,395         
Undivided earnings 93,758,259     87,462,740       
Accumulated other comprehensive loss (930,297)         (1,100,966)        
Equity acquired in merger 72,144 72,144             

Total members' equity 100,261,501    93,795,313       

Total liabilities and members' equity 960,146,253$  951,051,716$   

LIABILITIES AND MEMBERS' EQUITY
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CONSOLIDATED STATEMENTS OF INCOME

Years Ended December 31,
2017 2016

INTEREST INCOME
Interest on loans receivable 32,804,458$    32,756,602$    
Interest on investments 2,819,229       2,267,583       

Total interest income 35,623,687     35,024,185     

INTEREST EXPENSE
Dividends on members' share and savings accounts 5,796,271       5,925,689       

Total interest expense 5,796,271       5,925,689       

NET INTEREST INCOME 29,827,416     29,098,496     

LOAN PROVISION
Provision for loans 6,965,000 8,451,000       
Provision for unfunded commitment 72,000 -                    

7,037,000 8,451,000

NET INTEREST INCOME AFTER PROVISION FOR LOAN LOSSES 22,790,416     20,647,496     

NON-INTEREST INCOME
Fees and service charges 5,637,192 4,693,652       
Other non-interest income 5,662,987 5,080,394       
Gains on sale of mortgage loans, net 505,596 624,800          

Total non-interest income 11,805,775     10,398,846     

NON-INTEREST EXPENSE
Compensation and employee benefits 15,448,695 14,861,721     
Operations 5,172,381 5,197,699       
Loan servicing 3,864,003 3,554,191       
Occupancy 1,553,314 1,541,688       
Education and promotion 1,196,742 1,145,685       
Professional and outside services 1,281,079 907,056          
Gain on disposition of premises and equipment (170,497)         -                    
(Gain) loss on disposition of assets acquired in liquidation, net (45,045)           2,332             

Non-interest expense 28,300,672     27,210,372     

NET INCOME 6,295,519$     3,835,970$     
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JUNIOR BOARD OF DIRECTORS 

In 2013, U.S. Eagle Federal Credit Union launched the Junior Board of Directors through the guidance of 
Board Director, Pamelya Herndon. In 2017, the Junior Board consisted of five members. The purpose of the 
Junior Board is to involve young people in leadership roles, provide students with real-life experiences, and 
allow them to experience the Credit Union movement.

The Junior Board is provided an annual budget of $5,000 to engage in youth entrepreneurship, community 
service, and developing a product or service that would benefit the community. In 2017, the Junior Board 
hosted a Car Show at our Learning Road branch. Nearly 40 show cars were present, and $525 was raised 
through donations for Camp Enchantment. The Junior Board volunteered at Galloping Grace Youth Ranch, 
where they stocked pumpkins, organized activities, broke down corrals, moved bales of hay, and helped 
with check-in. The Junior Board provided financial literacy to a group of 50 students at West Mesa High 
School, where they presented the Credit Union difference and showed students the value of a budget. 

“The Junior Board is a unique opportunity available to youth,” stated Pamelya Herndon, Board Director. 
“They have the opportunity to make a difference in our community through donations, volunteering, 
and financial literacy. They are tasked with communicating the credit union difference to their peers, and 
achieve this goal through their community initiatives,” she added.

The Junior Board at U.S. Eagle Federal Credit Union is overseen by Maggie Tannen, VP of Human 
Resources and Training, Dwayne Neil, Internal Audit Manager, and Danielle Silva, Community Engagement 
Specialist. 
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COMMUNITY GIVING

The Philosophy of “People Helping People” is in our DNA. One of the ways we demonstrate this way 
of thinking is through community giving. Whether it’s volunteering or walking to support a cause, the 
Community Involvement Committee thrives on their ability to help.

Corporate giving is also an important aspect of the Credit Union. We support many non-profit 
organizations in the communities we serve. 

Key highlights of our 2017 Community Giving include: 

422,625 Steps Walked in support of various charitable organizations 

350+ Meals Delivered to Albuquerque residents through Meals on Wheels 

600 Meals Prepared for residents of Casa Esperanza 

2,880 Boxes Packed at Rio Grande Food Project, helping feed over 50,000 people 

$175,000+ Contributions Made to various charitable organizations 

We take pride in giving back to our communities and appreciate all the volunteers and members who 
helped make 2017 a successful year of community giving. 
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