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March 16, 2019 
 
A Letter from Your New Governor, 
 
I was proud to recently present my cabinet’s first Executive Budget Recommendation for 2019, 
which included a “moonshot for public education” in line item 99300 to bolster support to our 
public schools with a few specific appropriations. We earmarked “$113.2 million to increase the 
at-risk population from 0.13 to 0.25 to provide funding to better serve low income students, 
minority students, English language learner students, and students with disabilities” (see link 
below), which would include a concerted effort to achieve an ideal of inclusivity for all children 
in our state. Among the issues this recommendation will address, bullying prevention will be of 
considerable concern. Specifically, I reference “community development programs” which we 
consider to be critical in making each child feel safe, secure, and moreover, welcome in their 
school context. In this way, and with this positively-oriented mindset (with a focus on 
enhancing inclusivity and fostering community, rather than attacking bullying), we will engage 
with the pervasive and insidious problems of social exclusion and bullying. The negative effects 
of which can occur not only acutely in the short term, but studies have shown that children who 
are bullied may experience “long-term problems, including low self-esteem and depression” 
(HJM 31, p.2). Also, those who perpetrate bullying “are at increased risk for substance use, 
academic problems, and violence later in adolescence and adulthood” (CDC, p.1). This is clearly 
a devastating epidemic that must be addressed holistically, and positively.  For if we approach 
the problem from a positive angle, I believe we will achieve a wonderful result.  
 
With the aforementioned recommendation for appropriation of funds, we will re-engage and 
fiscally support the already extant Bullying Prevention Work Group which established in 2009. 
Members of that group include top administrators from CYFD, NMPED, and the NM 
Department of Health, and representatives from many other noteworthy New Mexico 
organizations. We will task them with moving forward on the recommendations they detailed 
in their report created in December of 2009 (linked below). They will be provided the resources 
necessary to appoint and enlist a full-time, fully-paid staff who can administer their 
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recommendations, ensuring complete fidelity of compliance by all school systems in our state. 
Follow-through will be of the utmost priority. Assurance of efficacy should be a large 
percentage of the effort made by program administrators.  
 
After a deep investigation by my staff on nation-wide, and even internationally applied bullying 
prevention practices, outlined below are some further recommendations we will make to the 
work group and their newly-hired administration team: 
 

1) A focus on early childhood interventional and educational practices, in line 
with this administration’s effort to attend to the emotional wellbeing and 
social development of our state’s youngest students. The 2019 Executive 
Budgetary Recommendations include $60 million toward more 
comprehensively offered access to pre-K educational programs, wherein 
social inclusion practices can develop a strong foundation. 

2) A plan which cares for the emotional wellbeing and needs of the bullied as 
well as the bully.  

3) Innovations in approach, for example: 
i.  Contracting local cultural institutions to create and tour interactive 

experiences to role-play and thus train interventional possibilities for 
more inclusive, positively assertive choice-making on behalf of 
students, teachers, and administrators.  

ii. Engagement of students in public service, as part of standardized 
curriculum. Connect with initiatives like OneAlbuquerque to engage 
students socially, and in service to, traditionally overlooked 
populations such as homeless, disabled and elderly communities. This 
to boost confidence and self-esteem, and to gain a greater 
perspective of the world outside the literal and figurative school 
boundary.  

4) Use of the bi-annual, voluntary, anonymous survey of high school students 
called YRRS (Youth Risk & Resiliency Survey – see below link) to watch the 
rates of reported bullying and measure program success. Consider 
developing similar surveys for younger sets of students.  

5) Use of the NMPED website to extend the community-enhancement efforts to 
digital platforms. With a goal to encourage engagement with sharing of 
stories and support by individuals throughout the state in forums, blogs, 
success stories, and awareness efforts.  

6) Social media campaigns through Instagram, Facebook, etc.  
7) Series of PSA commercials, targeted radio ads, and billboards featuring 

admired local heroes, for instance, members of the already extremely 
popular soccer team New Mexico United. Contract with a PR Company to 
create high quality, innovative and catchy ads.  

8) Incentivize grassroots-style engagement of student-led inclusivity initiatives 
with tickets to Cliffs, NM United games, Meow Wolf, appearances on the 
news, etc. for students who exhibit excellent leading by example.  
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9) Program compliance includes efforts to hold educators and administrators to 
high standards of excellence in inclusivity practices in modelling desired 
behavior. This may require a series of self-reflexive, professionally facilitated, 
state- and school-wide conversations and workshops for teachers and 
administrators to examine their own part in the ways bullying can pervade 
even adult relationship contexts.  

10) Community building approaches, because the basis of bullying is sometimes 
found in fear of being ostracized. If there is stronger social cohesion, aka a 
stronger sense of community and collective belonging within each school, 
incidents of bullying may decline. A gentle, non-aggressive, non-criminalizing, 
prevention-oriented approach that actually addresses and cares for the bully 
(while simultaneously positive impact on the whole community).  

11) Consider how to uncover hidden fears and biases, understanding 
perpetrators of bullying may be operating on a powerful foundation of fear. 
To bring those fears into the light can have an incredibly profound, and 
simultaneously gentle, effect on bully behavior.  

12) The current mandate by NMPED states that “each school district must 
implement a bullying prevention program by 2012.” Instead we could 
consider a singular, statewide, possibly new and innovative evidence-based 
program like Finland’s KiVa (detailed below) to encourage a cohesive 
engagement with the issue. It may be helpful to develop a program with 
which, like a well-bonded team, all New Mexicans involved in the public 
school system can be engaged. A single approach applied to the whole state, 
with one methodology and one ideology, so we can all be on the same page.  

13) A “sustained multicultural and multilingual framework” of support, as called 
for in the Governor’s General Budget Recommendations for Public Education 
Funding, must be considered. This can be part of inclusivity protocol. This to 
protect some of our student population vulnerable to bullying, those who 
have recently immigrated and for whom English is a second language.  

 
 

A note on much talked-about, evidence-based approaches: Programs such as PIBS (the “Stop, 
Walk, Talk” method) and OLWEAS, (NMPED current top-recommended bullying-prevention 
system, used widely throughout the states, with arguable success rates). Research conducted 
by my cabinet has concluded that a multi-faceted solutions portfolio crafted specifically for our 
state (which can include, but should not be limited to, a program such as OLWEAS) will be the 
best approach, hence the extensive list of recommendations above. We understand that 
regulation of complex initiatives such as these over a vast system such as the NMPED can be 
difficult to keep hold of and maintain compliance and continuity. Our hope is that introducing a 
dedicated, full-time, fully compensated team of inclusivity experts who are appointed by the 
Bully Prevention Work Group and are responsible for caring for every aspect of the creation, 
systematic administration, and assessment of efficacy, will be the way to win this battle.  
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Some of our underserved schools may have a difficult time with program compliance and 
fidelity due to the need to triage other, more urgent barriers to meeting basic educational 
goals. Bullying prevention my not be a top priority. This is understandable. In the short term 
this is of course what is necessary. However, in the long term, this “putting out fires” modus 
operandi may forever delay the surprising benefits which a focus toward inclusivity can yield to 
a school. Research we have conducted on the effects of bullying shows just how debilitating the 
phenomenon can be on the entire school population. We believe that inclusivity and 
community development practices, executed in earnest, will have the power to replace 
atmospheres of disconnect with engaged, caring, socially conscious communities. Members of 
these school communities will be better positioned to support basic educational efforts 
because individuals (teachers, students, parents and administrators alike) no longer feel 
isolated in an undernourished system, instead they feel like part of a team who shares similar 
values and goals.   
 
Before concluding, I’d like to offer hope in the form of an anecdote. Consider it a case-study. 
Several years ago, in an area north of Burbank, California at a school called Saugus High, a 
student named Tate Dickens and his crew of friends noticed a colleague who was being bullied. 
Tate approached the student and asked, point blank, “Are you being bullied?” The student 
replied, “Yes.” And so, Tate invited that kid to join his circle of friends. It soon became a 
repeated “intervention,” and Tate will now say that, looking back, it was easy to look around 
and see the students that had certain reputations and to take a second to take inclusive action. 
They invited many students into their group in this way, and eventually, even began to invite 
the bullies themselves. And some of them said “Yes.” Their group grew into its own culture at 
that school and changed everything by a simple act of invitation.  If his unwittingly ground-
breaking movement had a motto, it might be: “Be aware of each other. Take care of each 
other.” Sometimes solutions can be simple. I believe that if we keep sharing stories such as 
these, and keep our minds and hearts open to the level of change that children themselves can 
affect, anything is possible.  
 
The problem of bullying and social exclusion may seem overwhelming and, at its most insidious, 
inevitable. However, as a human species we are equipped with immense and unstoppable 
intellectual and emotional capability. In a public education context, we must use these 
capabilities to work toward a healthy, wholesome feeling of safety and belonging for all who 
take part in it. This is our responsibility to not only the victims of bullying, but also student-
bystanders, parents, teachers, administrators, and even (and perhaps especially) the bullies 
themselves.  
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Links/Citations 
 
CDC Violence Prevention – Bullying Factsheet 
https://webnew.ped.state.nm.us/wp-content/uploads/2017/12/SHSB_Bullying_Factsheet-a.pdf 
 
 
HJM 31: NMPED/DOH/CYFD 2009 Report on Bullying 
https://webnew.ped.state.nm.us/wp-content/uploads/2018/01/SHSB_Final-Report-on-
Bullying-HJM-31non-memorial.pdf 
  
 
NMPED Website on bullying: 
 
https://webnew.ped.state.nm.us/bureaus/safe-healthy-schools/bullying-prevention/ 
 
NM YRRS 
 
http://www.youthrisk.org/ 
 
Governer’s Executive Budget Recommendation 2019 with Education “moonshot” 
https://www.governor.state.nm.us/wp-content/uploads/2019/01/Executive-Budget-
Recommendation-FY2020.pdf 
 
 
UCLA Article on KiVa 
 
https://www.universityofcalifornia.edu/news/successful-anti-bullying-program-found-ucla 
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