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From the President and Chair
To Our Valued U.S. Eagle Members,
We are pleased to report a very successful 2019 performance for U.S. Eagle Federal
Credit Union. Our asset size of $1,069,568 represents a 3.15% growth from 2018, and
our capital ratio for 2019 was 11.54%, which is considered “Well Capitalized” by the
NCUA. We finished 2019 with a net income that was 35% better than planned. And,
we met our growth goals of balancing loan portfolios, with 24% in Business Lending,
19% in Real Estate, 22% in Consumer Lending, and 34% in Indirect Lending.
In 2019, we delivered on our mission by providing emergency lending to furloughed
government employees; developing business checking products that provide our
business members with better features and information; and improved our Mobile and
Internet Banking.
We addressed an underserved business segment in our state and partnered with the Aery Group to serve legal
cannabis businesses that employ thousands of New Mexicans who cannot get the financial services they deserve.
We dedicated resources to enhancing the skills of our frontline team, ensuring our employees have the knowledge
they need to help our members get the best financial service possible.
We trained our staff to become Financial Wellness Coaches qualified to provide financial coaching, and valuable
financial resources to guide our members to financial success.
How does this impact you, our members? Our 75,000 plus members saved a total of $21,125,184 by using U.S.
Eagle as their financial partner in 2019. That’s an average of $295 per member!
Our investments in technology and people are paying off as we rely more on electronic service delivery, flexible
staffing arrangements, and extended call center services. Those investments have enabled us to provide financial
services to you without interruption.
As we move forward into 2020, we will continue to implement our four-year digital strategy to improve our
capabilities by installing a new modernized phone system and streamlining our membership and loan application
process so that we can open accounts and approve loans more quickly.
Our physical branch network is still as important as ever. Our management team has put many hours of research,
discussion, and meetings into the decisions of location, design, and conveniences of new facilities. While this
pandemic has had an impact on our timelines, our hope is that once COVID is behind us, the construction can
begin on the new branch on Juan Tabo. This new branch will be a full-service branch that also supports the
changing behavior of our members seeking more self-service options.
Equally important is our commitment to supporting the communities in which our members work and live. In 2019,
U.S. Eagle supported 56 non-profit organizations through $264,250 in grants, financial support, and volunteer
work. Among these are United Way, Casa Esperanza, Rio Grande Food Bank, Explora, The Connected Academy,
the National Dance Institute, and Meals on Wheels. For more details about our community support, please turn to
pages 6 and 7 of this Annual Report.
We are privileged to be part of an amazing team dedicated to providing you, our members, with the products and
services that will help you achieve your financial goals. We are proud of our team and hope that we can continue to
make you proud to be a part of U.S. Eagle, too.
On behalf of the entire Board of Directors and the Executive Team at U.S. Eagle Federal Credit Union, we sincerely
thank you for your membership and allowing us the privilege of serving you.
Sincerely,

Roger Salter
Chair of the Board of Directors

Marsha Majors
President and Chief Executive Officer

Financial Literacy Programs

In 2019, U.S. Eagle introduced two financial literacy
programs – Everfi, for adult learners, and one for
kids and teens, Banzai.
Your credit union has also chosen to engage with
educators in 40 area schools to supply them with the
critical learning tools and materials they need – FREE of
charge.
The best part? These tools are absolutely free for all to
use, too. It’s part of our effort to create a world where
people matter more than numbers.

enrichEd

enrich

We know teachers are always looking
for ways to expand their instruction and
engage their students – but it can be
expensive. In fact, studies show that
Classroom Grant Program
teachers spend about $500 out of their own
pockets to purchase supplies for instruction,
classroom projects, and more. That’s why we developed enrichEd by U.S. Eagle: our annual
Classroom Grant Program.

TM

In 2019, U.S. Eagle provided nine $1,000 classroom grants to New Mexico teachers. The nine grants
impacted 1,300 students in our state. The grants were used by teachers to fund pollution research
in the Rio Grande, STEM supplies, 3D printing and media literacy, a Kindergarten learning space,
hydroponics gardening, and Virtual Reality & Cyber Security integration programs.
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Community Giving
Rio Grande Food Project Community Garden
To celebrate the 30th year of feeding
Albuquerque residents, The Rio Grande
Food Project (a long-time community
partner of the U.S. Eagle) expanded and
improved their community garden!
U.S. Eagle provided much needed funding
for the project and our staff and families
came together on a Saturday morning and
helped with weeding, building, painting,
planting, and clean up. By the end of
the day, we were able to transform the
community garden completely.
The garden will provide a week’s worth of food to 131 individuals each month. This inviting,
educational area is where community members can come together to grow, learn and share healthy
food offerings with family, friends and those in need.

Collective Spark
During the 2019 holiday season, U.S. Eagle
provided $22,500 toward Collective Spark,
our Giving Tuesday Initiative. The initiative
encouraged our communities to vote for one
of the local non-profit organizations nominated
by U.S. Eagle members. Three non-profits from
Albuquerque Metro Area, Santa Fe County, and
San Juan County were awarded a charitable
contribution, based on the votes received. We announced the winners on Giving Tuesday, December
3rd.
The winning non-profit organizations were as follows:
Albuquerque Metro Area

San Juan County

Santa Fe County

1st - CLN Kids

1st - Hustle Kindness

1st - Wings of America

2nd - Animal Humane Society

2nd - Big Brother Big Sister of
San Juan County

2nd - Santa Fe Animal Shelter
and Humane Society

3rd - Child Haven

3rd -New Mexico Autism
Society

3rd - S.A.F.E. House
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2019 Community Giving Summary
In 2019, U.S. Eagle employees provided more than 2,500 volunteer hours to support our
communities.
U.S. Eagle employees painted playgrounds, built community gardens, participated in fundraisers,
cooked dinners for families at Casa Esperanza, distributed meals for Meals on Wheels, provided
financial literacy, and supported many non-profit organizations and causes.
While U.S. Eagle always ensures a diverse giving program, education support stood out significantly
this year. In addition to the expansion of our financial literacy outreach, U.S. Eagle joined forces with
other credit unions in the state, and together we pledged $800,000 to the University of New Mexico
Children’s Hospital through the Credit Union for Kids program.
The donation supports the Connected Academy, a non-profit organization that provides an
accredited full-time teacher at the UNMCH Child Life Wing.
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Awards and Recognition
Forbes Best in Service
In 2019, U.S. Eagle was recognized as one of New Mexico’s Best Credit
Unions by Forbes Magazine. In collaboration with Statista, Forbes made
its selections based on an independent survey of more than 25,000 U.S.
citizens. The surveys were administered to participants in each state in
a series of online panels and measured customer satisfaction, level of
trust, quality of digital services, and other factors.
U.S. Eagle RANKED #1 IN SERVICE! What makes this recognition so special and humbling is that we
were chosen by the people in the communities we serve - people like you. So, THANK YOU! We’ve
never taken for granted or forgotten YOU are the reason we’re here.

Dora Maxwell Award
U.S. Eagle was recognized as a proud second-place recipient
of the national Dora Maxwell Award. This award is presented to
credit unions for outstanding social responsibility projects in their
communities. We received this award for our fundraising and
volunteer efforts that assisted Casa Esperanza repair their facility
following a devastating hailstorm.

Albuquerque Journal Top CEO
Marsha Majors, CEO of U.S. Eagle, was named as one of New Mexico’s Top CEOs of 2019 by
the Albuquerque Journal and received recognition in two categories: Top Executive in Finance &
Banking; and as the recipient of the Progress Award for executives who have advanced opportunities
in their respective industry.

Gold Awardee by Family Friendly New Mexico
Our employees are one of our greatest assets,
which is why we strive to make our credit
union a great place to work. For the seventh
year in a row, U.S. Eagle received a Gold-level
recognition from Family Friendly New Mexico.
Award winners met specific requirements in
seven categories: Paid Leave, Heath Support,
Work Schedules, Economic Support, Pay
Equity, Diversity and Inclusion, and Community
Investment.
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Supervisory Report
The Credit Union Supervisory Committee (Committee) is a fundamental part of U.S. Eagle Federal Credit
Union and serves as your representative. The Committee is comprised of five member/volunteers appointed
by the Board of Directors. The Committee’s role is to independently evaluate the overall performance and
operations of the credit union to ensure operational accuracy and regulatory compliance. One way we fulfill
this role is by guiding the Internal Audit Staff and reviewing the results of the audits performed throughout the
year.
During 2019, the Committee and the Internal Audit Staff conducted numerous reviews of U.S. Eagle’s
operations and found them to be substantially in compliance with Credit Union policies established by your
Board of Directors. Internal controls were also evaluated to ensure that controls are in place to protect you,
the members, as well as those of the Credit Union, its management, and the employees. Based on the results
of these reviews, the Committee is satisfied with the overall adequacy of these internal controls. We also have
the responsibility for reviewing and evaluating the performance of elected Board Members and employees
through internal and external audits and make appropriate recommendations for improvement as needed.
The National Credit Union Administration requires U.S. Eagle to be audited annually. To fulfill this
requirement, the Committee retained the services of a certified public accounting firm to perform the 2019
certified financial statement audit. The Credit Union received a clean opinion, which means the financial
statements are accurately presented.
In addition, U.S. Eagle Federal Credit Union is also examined annually by the National Credit Union
Administration, the regulatory agency for all federally-chartered credit unions.
Additionally, at least one member of the Supervisory Committee regularly attends the monthly Board of
Directors’ meetings and U.S. Eagle’s strategic planning meetings. Committee members also attend various
Credit Union educational conferences, and other functions to assist us in improving and helping to understand
management controls and safeguards of member assets.
I very much appreciate the contributions of my fellow members
of the Supervisory Committee. They join me in expressing our
gratitude to the Credit Union Board of Directors, Management,
and staff for their dedication in ensuring that U.S. Eagle remains
a safe and sound institution that is ready to meet your financial
needs now and in the future. Finally, we thank you, the members
of U.S. Eagle, for your input, support, and loyalty.

Supervisory Committee Members
Margaret L. Kraft, Chair and Secretary
Loretta L. Crespin, Member
Brandon Hill Haines, Member
Douglas C. Boyce, Member
Lola Neudecker, Member
Fred E. Moore, Alternate Member

Respectfully submitted,

Margaret L. Kraft,
Chair of the Supervisory Committee
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Consolidated Statements of Financial Condition
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION
ASSETS

2019
Cash and cash equivalents
Investments:
Trading
Available-for-sale
Held-to-maturity
Loans held-for-sale
Federal Home Loan Bank (FHLB) stock
Loans receivable, net of allowance for loan losses
Accrued interest receivable
Investments in CUSOs and other
Premises and equipment, net
National Credit Union Share Insurance Fund deposit
Assets acquired in liquidation
Other assets
Total assets

$

December 31,

102,951,147

$

2018
94,667,964

1,026,672
111,535,391
35,919,742
1,745,019
1,476,600
758,966,070
2,438,020
2,144,202
19,462,054
8,583,567
3,333,722
19,874,923

585,953
91,680,702
50,302,698
1,541,114
1,412,300
746,424,237
2,338,881
1,462,657
18,494,879
8,398,636
1,428,743
17,765,674

$ 1,069,457,129

$ 1,036,504,438

LIABILITIES AND MEMBERS' EQUITY
LIABILITIES
Members' share and savings accounts
Accrued expenses and other liabilities
Total liabilities

$

935,399,878
10,712,970
946,112,848

$

917,724,741
10,180,743
927,905,484

Commitments and contingencies (Note 7)
MEMBERS' EQUITY
Regular reserve
Undivided earnings
Accumulated other comprehensive income (loss)
Equity acquired in merger
Total members' equity
Total liabilities and members' equity
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7,361,395
114,945,992
964,750
72,144

7,361,395
103,431,809
(2,266,394)
72,144

123,344,281

108,598,954

$ 1,069,457,129

$ 1,036,504,438

Consolidated Statements of Income
CONSOLIDATED STATEMENTS OF INCOME

Years Ended December 31,
2019
2018
INTEREST INCOME
Interest on loans receivable
Interest on investments

$ 36,091,908
5,486,983

$ 33,301,590
4,412,588

Total interest income

41,578,891

37,714,178

7,477,905

6,297,871

7,477,905

6,297,871

34,100,986

31,416,307

3,011,000
3,011,000

4,755,000
4,755,000

31,089,986

26,661,307

INTEREST EXPENSE
Dividends on members' share and savings accounts
Total interest expense
NET INTEREST INCOME
LOAN PROVISION
Provision for loan losses

NET INTEREST INCOME AFTER LOAN PROVISION
NON-INTEREST INCOME
Fees and service charges
Other non-interest income
Realized and unrealized gain (loss) on trading investments
Gain on sale of mortgage loans, net
Total non-interest income
NON-INTEREST EXPENSE
Compensation and employee benefits
Operations
Loan servicing
Occupancy
Education and promotion
Professional and outside services
(Gain) loss on disposition of premises and equipment
(Gain) loss on disposition of assets acquired in liquidation, net
Non-interest expense
NET INCOME

7,291,684
6,898,529
134,831
287,533

5,998,551
7,150,853
(13,756)
252,744

14,612,577

13,388,392

18,892,698
6,401,551
3,891,608
1,650,096
1,924,421
1,483,699
(6,300)
(49,393)
34,188,380

16,857,075
5,046,782
3,944,974
1,573,116
1,496,775
1,249,622
166,679
41,126
30,376,149

$ 11,514,183

$

9,673,550
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